Taking first steps into your district’s future
with a best-practices partner and process

Bond Planning

Who We Are

We have a long history
of helping school districts
change the landscape
Had drones been around in 1952 to begin capturing commercial,
industrial and municipal project milestones over the decades, we’d
make a time-lapse video and give you a QR code to share our work in
communities across our region. You’d see 70 years of progress. And
we’d feel good knowing you would recognize artistic integrity in the way
we’ve helped our clients bridge from the past to the future.

2

:: BOND PLANNING

Gravity::Works Architecture is a Wichita-area
architectural firm and trusted partner to top
regional construction firms. We’re relatable,
immediately accessible, agile and extremely
accomplished at taking the long view of
things for client partners and communities.
In architectural speak, that means we have
a deep respect for historical context. We
know the road to the future can be paved
many ways, and we’re masters at listening to
the voices in a community who proudly laid
the first cornerstone along with the young
influencers charting the course for the next
several generations.

G R AV I T Y : : W O R K S A R C H I T E C T U R E : :
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What We Love

We’re passionate about education
and community development
Two things are true: schools are still the bedrock of communities,
and planning for 21st-century learning environments requires an
exquisite level of consideration. The owner and architect must perfect
a balancing act between the learning tradition and modern teaching
and technology modalities that are in constant flux and discovery. Very
simply, we engage together in a critical thinking and planning exercise
that forecasts the future needs of teachers and students—space
and space design—while doing the math inside a complex matrix
of variables that includes zoning, site, existing infrastructure, age of
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facility, community and voter demographics, enrollment projections,
predisposition of community for change, desired enhancements and
the cost for the very bright future that is prescribed.
We will be delighted to show you hundreds of community and
educational projects. What we most want you to read here is that
we love the process of discovery, innovation, communication and
collaboration that drove them all to completion.

Cs of Education Planning & Design

G R AV I T Y : : W O R K S A R C H I T E C T U R E : :
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Introducing A Bond
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One part science, one part art form
When your district and community have needs, where do you go?
What’s the plan, who creates it, and how do you make it happen?
AND THERE’S AN EVEN MORE IMPORTANT QUESTION… before

you put the first dollar
on the line, how do you find the confidence to influence, inspire
and advocate for change?

Because the answer to all these questions is a trusted, deeply experienced and dedicated architectural partner, there are a few things you should
know about Gravity::Works Architecture:
• Our principals lead our teams. Even the newest team member
is mentored and coached to think and create with us in an open and
collaborative work environment.
• We’re experts in school design, including school renovation,
school expansion, new school design and space design for student
experience and connectiveness. We have considerable experience
planning for student safety and security throughout all levels of
education.

• We engage the owner throughout the entire life cycle of a project.
We are strongly committed to elevate the client’s vision.
• We are involved in each phase of the architectural, engineering and
design process. We bring the 20,000-foot helicopter view
necessary to create beautiful and functional spaces that serve a
purpose for years to come.
• We work on time and on budget to add value and impact to the
client and community long after project completion.

• We invite industry experts to our table to collaborate with us
if we need a unique or balanced perspective.

G R AV I T Y : : W O R K S A R C H I T E C T U R E : :
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Our
Approach
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Our Approach: Step #1

This is the programming phase.
We collect and analyze data and evaluate your
facilities to build a roadmap for growth and
design solutions.
We engage with you to build your “wish list”
or vision of how a new building or renovation
will be used.
Our approach to programming is intuitive,
based on your needs, and can include:

Collect
Information
Like digging for the dinosaur bones
that will become the centerpiece of
your futuristic science center

• Site analysis
• Facility assessment or facility audit
• Site planning
• Master planning, bringing your concerns
and professional opinions and suggestions
together in a comprehensive living
document
• Multi-phase, long-range facility planning
While moving along the continuum of this
phase to define project scope, we prioritize
communication with all stakeholders to create
an exciting sightline to the finish and full
ownership of the results.

G R AV I T Y : : W O R K S A R C H I T E C T U R E : :
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The goal of a facility assessment is to provide an accurate
and objective perspective of the physical health of your facility
and assets through a multi-phase review:
• Identify/analyze capital improvement expenditures
• Identify/analyze deferred maintenance expenditures
• Evaluate program adequacy
• Conduct a functional space analysis
• Conduct lifecycle analysis
• Review preventive maintenance schedules
Equipped with this information, you’ll be better prepared to prioritize
capital improvements and meet the goals of your stakeholders and
community. And, a critical next step, we’ll prepare a comprehensive
report for board review and approval.
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Master planning is an important first step in the design process for
many projects. We work with school district leadership to develop a
plan that considers the vision, budget and opportunities of a site. This
is a valuable tool for prioritizing and executing goals and can act as
a point of reference in future financial planning and decision making.
A master plan with the tenet of long-range facility planning helps
leadership identify how facilities should improve and adapt to remain
on the cutting edge.

Multi-phase, long-range facility planning attempts to
measure the future needs of a district by considering the current state
of facilities and anticipating problems before they occur. This sets a
district up for successful fiscal stewardship, demonstrates how funds
are being spent to meet the district/community’s educational needs,
and provides transparency to the public. Plans that are adopted and
successful are developed with full input from stakeholders and the
community.

G R AV I T Y : : W O R K S A R C H I T E C T U R E : :
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Our Approach: Step #2

Connect with
the Community
Success in the classroom
starts with success at
the ballot box
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This is the engagement phase, and Gravity::Works principals Vince
Haines, former mayor of El Dorado, Kansas, and David Stewart could
lead a masterclass in it. Both are passionate about building community
engagement for important civic initiatives.
To gain support for a bond issue or referendum campaign, we offer
a full toolbox and are skilled at developing new strategies when
community dynamics are more challenging.
At the end of the day, the people who call a community home want
ownership. We’ve built unique platforms to gain feedback, hear stories,
and understand the values unique to parents, educators, residents and
area leadership.

Our Approach: Step #3

Create Options
Time to turn all eyes in
your balcony to the future

We’re a school district’s single source for campaign engagement.
A bond referendum can move everyone—district and school
leadership, educators, parents, neighbors and ultimately taxpayers—
out of their comfort zone. We’ll help you elegantly transition from
planning to voter education through a transparent, factual, high-energy
campaign with strategies like:
• Brainstorming sessions with stakeholders to define program
and facility and educational needs
• Design charrettes to facilitate community design consensus
and support
• District communication
• VOTE YES community campaign
• Social media
• Product sourcing and signage
Every strategy we employ starts and ends with actively listening for
priorities. That leads us to a strategic and thoughtful budget, trusted
relationships within the district and community and, most desired,
raving fans.

G R AV I T Y : : W O R K S A R C H I T E C T U R E : :
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Our Approach: Step #4

Following a successful campaign, Gravity::Works provides support
every step of the way as you follow through on your promises to the
community.
Our construction administration services help you effectively
navigate the construction process.
• Site visits
• Job meetings
• Pre-bid support
• Attendance at pre-construction
meetings and presentations

• Submittal reviews
• Help releasing construction
payments
• Preparation of record drawings
• Assistance in inspection

Acting as your agent, we’ll execute the design plan and coordinate and
review the contractor’s work to ensure the integrity of the project.

Complete
the Campaign
with Confidence
Turning vision into reality
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What’s Next?

Setting the stage
with pre-bond planning
Gravity::Works will help you determine if a bond is needed to support
your district’s priorities and goals. A general timeline looks like this:
1. District forms facility committee
2. Facility committee contacts Gravity::Works to develop facility
assessment and master plan to collect data and input and assess
real and perceived facility needs (in consultation with district staff
and through interviews with facility staff, stakeholders and the
community). It is during this time that G::W will create a report,
begin to identify scope of project and budget and determine if
there is a need for a bond
3. Facility committee brings in an expert to determine what is
financially feasible for the district

If all signs point to a bond, G::W will help the facility committee:
4. Coordinate with state entities to develop timeline needed
for process
5. Create and finalize the bond package and move it to board vote
6. Create election strategy and ethics
We can help! To schedule a preliminary discussion
of your needs, please call Jordan Buxton, marketing
director, at 316.321.4774.

G R AV I T Y : : W O R K S A R C H I T E C T U R E : :
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We’re dot connectors
At Gravity::Works we believe good design is the result of many voices. Great design is a creative
response based on listening well to our clients and stakeholders. We design to solve a problem,
revitalize a community or take an organization to the next level of excellence.
What we hope you take away from this is that we’re hugely responsive. Respect for our clients,
not our egos, creates a design environment we believe is authentic and energizing.

101 South Star Street : : El Dorado, KS 67042 : : 316.321.4774 : : gravityworks-architecture.com

